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In creating the 2014-2015 Strategic Plan the Library Board garnered information 

through public and staff surveys, Library Board visioning and planning sessions and a 

space needs analysis.  We explored current trends in library services and buildings and 

reviewed our current core services and programs.  We decided that the first task in 

preparing a Strategic Plan would be to take the information collected from the surveys 

and meetings and prepare a new mission statement and vision statement that would 

reflect the growing community’s needs, library trends, and our part in generating robust 

community development.  The Library Board worked with Ontario Library Service North 

consultant, Marjatta Asu, and the Municipality of Callander’s Economic Development 

Manager/City Planner, Mike Purcell, to develop a strategic plan that reflected concrete 

solutions to current community and library needs.  The plan addresses specific ways 

that the Library Board and the Library staff can create essential positive working 

relationships with our municipal councillors and staff, and other community 

organizations to further develop community projects, programs and services that create 

a better quality of life for the people who live in the municipality of Callander.  The plan 

also addresses the need for a larger library facility so that we can succeed in satisfying 

our vision statement. 

The plan title “Building Community Connections” refers to the Library’s two strategic 

goals expressed in this plan.  The first goal is to build better relationships with 

municipal council, municipal staff and community organizations.  The second goal is to 

connect our community organizations, individuals, and visitors by building a Library 

facility that will allow them to meet, learn, create and share in a comfortable and 

welcoming space that can be accessed by everyone.    

Achieving these goals requires a concerted effort by Municipal staff, Council, the Library 

Board and CEO to seek appropriate infrastructure funding avenues to support this 

initiative.  A vital piece early in the development of a new library plan will be the 

assignment of property for a new library building.  Conception of an official architectural 

plan will be based on the property; the space needs assessment and library trends. 

The Callander Public Library has an amazingly high level of community support 

recognised in our Friends of the Library group, our Fundraising Committee, and the 

large percentage of Callander’s population that chooses to take advantage of our library 

programs and services. Comments in our community surveys express the respect, 

appreciation and warm feelings that community members have for the Library.  

Executive Summary 
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● ● ● 

“This small library is staffed by friendly 

people who made my whole family feel very 

welcome from our first visit. We are regular 

patrons now.” 

 

● ● ● 

 

Building Community Connections is about working together to create a space that 

offers great services and programs that strengthen people’s literacy and technology 

skills, and opens doors for new ideas and community collaboration.   It is about creating 

an environment of learning, creativity, service and connections in comfortable, 

enriching, innovative surroundings where people choose to gather.  Libraries are 

respected organizations that have a variety of support systems to assist them in building 

a technology knowledge base as well as other innovative services.  These are important 

community and economic development tools that can be shared with all organizations 

and can become a vital part of our community profile.  Our hope is to build something 

that our community will profess is more than they dreamed a library could be. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Callander Public Library Strategic Plan 2014-2015 “Building Community Connections” 5 

 

 

 

Connecting  Enriching  Inspiring 
 

 

 
 
The Callander Public Library endeavours to be a welcoming, comfortable, functional 
and environmentally friendly space where residents, organizations and visitors of all 
ages and walks of life are drawn to spend endless hours.  It is a dynamic and invaluable 
community asset that: 
 
 provides access to a rich array of stories, ideas and information  
 offers leisure activities and facilitates formal and informal life-long learning  
 affords access to wireless and other forms of technology and plays a unique role in 

building people’s capacity to use technology 
 provides access to government programs and services 
 facilitates connections and collaborations amongst people and organizations 
 nurtures a strong sense of community as a cultural and tourism centre  
 contributes to building robust partnerships with the municipality, and with people 

and organizations from within and outside the community 
 is innovative, adaptive, sustainable and future focused  

 

 

Vision Statement 

Mission Statement 

 

2013 Callander Public Library Facts 

 Open 2,355 hours per year  

 748 members signed up from Mar. 1st to Nov. 27th 2013 

 Over 22,097 materials checked out in 2013 

 Over 2,911 people attended library programs in 2013  
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 : We seek partnerships and cooperative actions Cooperation & Partnerships

that provide our patrons with new experiences and services. 

 :  We will provide services in an atmosphere of respect, Ethical Behaviour

honesty, integrity and fair-mindedness, upholding the principals of intellectual 

freedom and universal access to information.   

 : We will consistently look for innovative ways to add Innovation and Creativity

new services or enhance our existing services while safeguarding the quality of 

these learning experiences.  We seek to provide spaces and opportunities for 

individuals to be creative, collaborate with others, and continue life-long learning. 

 : We strive to provide professional development Excellence in Customer Service

opportunities for all staff so that people can depend on being served by friendly 

and knowledgeable teams.     

 : We strive to provide a welcoming and Inclusiveness and Accessibility for All

safe environment that can be accessed by all persons. 

 :  Literacy initiatives and life-long learning Literacy and Life-long Learning

opportunities will be vital components in planning our library programs. 

 :  We continuously look for new trends in technology services New Technologies

and make every effort to provide excellent technology experiences so that we 

contribute to building technology capacity in our community  

  We promise to listen to your Responsiveness to Community Needs: 

comments about how we serve you and evaluate your ideas for new programs 

and services. 

 : The library will operate in an Accountability and Fiscal Responsibility

accountable and fiscal manner and will be mindful that it must offer the community 

the best service possible within its funding parameters.  

 :  We promise to be passionate about serving you! Passion

 

 

 

 

 

 

 

 

 

Core Values 
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Literacy Services 

 Loans of Materials: fiction and non-fiction books, magazines, DVDs, local history 
and local authors collection 
 

 In Library Materials: newspapers and local history 
 

 Loaning of devices: 3 e-Readers, 3 laptops, 2 Daisy Readers (CNIB readers), 1 
digital projector, and 18 pedometers (donated by North Bay Parry sound Health Unit) 
 

 Accessibility materials: large print books, books on CD and MP3; CNIB materials 
and Daisy Reader (device to play CNIB MP3s & CDs) 

 

 Interlibrary Loans: the library is any individual’s free entry point to access a 

network of libraries and other organizations that provide access to physical and 

digital information resources on request 

 

 Pools of Shared Resources: the library belongs to the Blue Sky Pool to share 

books on CD, books on MP3 and DVDS.  The Library recently joined the Ontario 

Library Service - North large print pool which offers 15 new large print books every 4 

months for 3 years. 

 
 E-Services:  Over one hundred on-line databases including health, law, 

Ancestory.com, history, Canadian and American magazines and newspapers, 

sociology, psychology, art, science, career services, etc.   

 

 Social Media and Marketing: Facebook, website and Twitter 

  

 Free e-books Access to thousands of books through Overdrive for adult, teens and 

children 

 

 Technology: 6 public access computers, 1 early literacy workstation with 46 

learning games, 1 scanner, 1 colour printer, 1 black and white printer, photocopier, 

fax machine 

 

 Technology Training: Classes include Facebook, Microsoft Office including 

Microsoft Word, Power Point and Excel, and Digital Photos.  We also have one-on-

one sessions for people requiring help with e-Readers, iPhones, laptops, managing 

Core Services 
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Windows 7 and 8, files and folders, and other technology subjects as needed.  Help 

with internet searches, resume writing, job searches, and government websites is 

also available. 

 

 Literacy Programming for Children: Raising Readers; Sit, Stay, Read; Junior 

Book Club, Cybercamps, TD Summer Reading Program and school class visits 

 

 Adult Programming: 1 daytime and 1 evening adult book clubs, knitting club 

 

 Special Events:  Science North Cool Science Caravan, Christmas House Tour, 

Kids Activity Day, Polka Dot Door, Book Sales and Pie sale. 

 

 Government Information: Library serves as a first point of contact for Service 

Ontario, Service Canada, Job Bank, Employment Centres.  Staff is trained to help 

the public navigate the federal and provincial government websites to apply for birth 

registry, outdoors cards, etc. 

 

 Reader’s advisory services: We make suggestions for your next read based on a 

client interview.  As lives become busier people look for expert advice to help them 

choose what books to read 

 Supports small business development with access to fax, photocopier, computers 

business books, government services, and business research databases  

 

 Job Readiness: Supports the individual learning required for job readiness in a 

knowledge-based economy 

 

 How to use online information: In addition to the ability to read, literacy means 

being able to distinguish authoritative content on the Internet and to judge its 

relevance and usefulness; the library provides digital information and offers  tools for 

understanding how to select and use the information 

 

 Online access to our Library catalogue with ability to place holds on materials, 

renew materials, create reading lists, and browse all of our materials 

 

 In-Library Reading and Homework Space:  Many children do not have access to 

computers or a quiet space at home to do homework.  Our table and computers are 

used for this purpose throughout the week.  Others come to the Library to sit and 

read books, newspapers, or to meet a Friend.  Space for this these purposes are 

limited. 
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Sit, Stay, Read 

 Information Centre: Serve as first point of contact for new community members 

and tourists 

 

 Meeting Space: Meeting space for book clubs, knitting clubs and students working 

on collaborative projects 

 

 

 

 

 

 

 

 

 

 

 

 

● ● ● 

There were 1 million visits to Canadian libraries 

(public, academic, and school) every day of the year 

in 2010 

 
● ● ● 
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Additional Services We Could Offer 

in a New Library Building  

 

 Meeting and collaboration rooms 

 Teleconferencing capabilities   

 Programming room for literacy programs,  

after-school programs, clubs, life-long 

 learning opportunities (The possibilities 

 are endless) 

 Reading area for visitors and library 

 users  

 

 

 Accessibility for all people 

 Information and tourist centre for the community 

 Venue for cultural talent and events 

 Display areas 

 Municipal services offered on evenings and weekends  

 Computer training areas for staff and public that offers some confidentiality 

 Study carrels with internet connection for students to complete homework  

 Business Services support centre 

 French materials for Francophone  residents and children in French immersion 

school  

 Teen area that offers unique space where teens can do homework, play games, 

and meet with friends in a safe environment 

 Larger space for classroom visits and library/school activities and event 

 Outdoor space that is safe and user friendly where people can sit outdoors and 

access wireless internet 

 Children’s area with child-sized furniture, learning activities and outdoor activity 

space 

 Larger stacks area to include additional children’s non-fiction materials to support 

school curriculum, and additional stacks for young adult books  

 Additional early literacy computers 

 Display areas for art, collections, seasonal displays, authors works, award 

winners, and other creative uses 

 Accessible washrooms for visitors and library users so that they can move about 

the community knowing that there is public washroom access  
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   Technology 

 The amount of information available digitally and online will continue to grow. 

Library staff has a growing role to play in guiding the public and training them to 

use new information technologies.  People with technology skills have more 

success in finding gainful employment and a better quality of life.  
 A library provides free access to information so no one is left behind; the library 

will have a real and virtual presence in the community. 
 High-bandwidth interactive learning applications such as streaming video will be 

more universally available; support staff development, support for distance 

learners, access to government information and transactions, and job-related 

skills development. 
 Libraries have a strong presence on the internet via online catalogue, online 

database services, website, Facebook and Twitter.  The Library’s proficiencies 

with using technology lets people know that we can be an important agency for 

resolving some of their technology and information seeking issues.  
 Libraries provide access to teleconferencing capabilities and smart boards within 

a meeting room space. 

   Literacy 

 Most recent studies indicate that people under 30 are reading much more than 

this age group did in any other era.  Book clubs have become the rage and 

libraries are often the host site for these activities.  Our Library supports two adult 

book clubs and one junior book club.   

 The provision of readers’ advisory services has become important due to the vast 

array of materials offered both in the library and online.   

 Over and over again academic research states that children who are read to and 

whose parents make literacy an important part of their life succeed much better 

in the school system.  The Library is a strong advocate and supporter of 

programs that endeavor to assist parents in making sure that their children are 

read to and have access to a variety of engaging reading materials.   

 Partnerships with local schools to provide fiction and non-fiction materials as well 

as access to online databases.  Most schools no longer provide teacher-

librarians to assist children with finding the right materials for their projects.  

Teachers will pick up boxes of books to use in their classrooms and make the 

public library a weekly destination for their classes. 

Library Trends and Future Roles 
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Social and 

Cultural 

Activities  

 The library will be 

an important 

community pillar 

of economic and 

cultural 

development as 

well as an anchor 

for a learning society. 

 People increasingly look to the public library as a community gathering place.  

Residents expect a variety of social and cultural programming for all ages.  

Collaboration is important in the development of new ideas and discoveries and a 

Library should be a place where these meeting opportunities are everyday 

experiences. 

 Teen spaces that have unique teen furniture and computer gaming possibilities.  

Communities want to offer teens a safe and enjoyable space to meet and spend 

time learning new skills and even volunteering their time. 
 Seniors are looking for programming where they can learn new skills and mingle 

with others. Research studies indicate that participating in new learning 

experiences and seeking human interactions keeps seniors healthier as they 

age. 
 Parents expect that programs will be offered for their children that will improve 

their literacy and numeracy skills and give their children an avenue to socialize.  

Parents look to Libraries to offer them new initiatives and professional guests to 

augment their parenting and literacy knowledge.  
 People expect the library to host cultural events such as author readings, writing 

workshops, visual arts workshops, musical guests, and special events.  Libraries 

have become the go-to place to access cultural programming and exhibits. 
 Diversity – the Library will be a partner in developing and providing services to 

immigrants, multicultural groups, the elderly, people with disabilities, Aboriginals, 

and official language minorities. 
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 Meeting spaces   

 Libraries are essential 

providers of meeting 

spaces for the general 

public.  The trend is to 

provide small meeting 

spaces for group work, 

one-on one private 

tutoring, and community 

organizations meetings.  

Larger spaces are used 

for special services such 

as children’s literacy 

activities, book clubs, knitting clubs, cooking classes, and many other events.  

Life-long-learning is an essential library service, helping people feel useful, self-

sufficient, and challenged.  Healthy community members create and support a 

growing economy and a strong caring social system.  Some of these meeting 

spaces may provide revenue for the Library through room rental fees. 

 Outdoor spaces are now used to host performances, author readings, children’s 

activities, or just a place to read outside in the fresh air.  A new awareness about 

the calming and restorative effects of being outside amongst the trees and nature 

should cause any building strategies to include outdoor space.  Our beautiful lake 

and green spaces have become a positive part of this community’s identity and 

should continue into any new library space.   

 Coffee and snack bars are now common in public libraries.  People often eat 

their lunch while browsing through newspapers, magazines, or their favourite 

novel.  Providing access to coffee and snacks and lunch items creates a homey 

atmosphere and allows people to spend more time in the Library.  

 Many libraries partner with other services or private businesses to offer shared 

services or at least shared spaces.  These new partnerships have economic 

benefits as well as opportunities to share services or enhance each other’s 

services. 

 

Business Centre 

 Libraries are commonly used by people who own and operate small businesses. 

Libraries offer faxing, photocopying, scanning, technology training, and Service 

Ontario and Service Canada assistance.  They also act as a business resource 

centre offering business books and access to online business resources. 
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Providing services for our small businesses assists them economically and 

supports them so that they can succeed and stay in our community. 

 

 Collections 

 Libraries are expected to carry 

all of the most current 

bestsellers, travel books, 

parent resources, children’s 

picture books, juvenile fiction, 

and the fastest growing genre, 

teen fiction.  Along with all of 

these book resources, many 

people with accessibility 

requirements need large print 

books, books on CD and MP3, 

and special CNIB materials.  

Requests for DVDS have become 

more frequent since the closing of many video rental outlets.  Having enough 

reading materials is important to the success of a Library.  For this reason many 

communities use a formula to calculate number of reading materials per 

population so that people are not disappointed with the Library’s book selection 

or long waiting lists to access new and popular materials. 

 Provincial shared collection of materials:  Libraries are collaborating with the 

intent to offer their patrons access to the every Ontario public libraries’ 

collections.  Every library must play their part by offering collections that follow 

the Ontario Public Library Guidelines. 

 Reader’s advisory is an important service provided by the Library.  Many people 

have difficulty finding books that satisfy their reading interests and abilities.  The 

Library staff has the experience and training to confidentially assist and advise 

people so that they can find exactly what they need.    

 

  Buildings  

 

 Green technologies, sustainable design, and central location to reduce use of 

automobiles 

 Shared facilities 

 Outdoor spaces 

 Teleconferencing capabilities 
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 Small meeting rooms with glass walls and easy access to internet and electrical 

connections 

 High ceilings 

 Lots of natural light 

 Flexible spaces with moveable shelving and furniture 

 Interactive and educational children’s furniture 

 Technology training labs 

 Meeting accessibility standards with door widths, lighting, height and spacing of 

shelving, washrooms etc. 

 Meeting health and safety standards: ergonomically designed work spaces, good 

workflow patterns, proper storage spaces  

 Security of building, property and documents  

 Radio frequency identification (RFID): for books, computers etc. 

 Self-checkouts 

 Study carrels with access to internet and electrical outlets  

 Lounge areas with comfortable chairs for reading, chatting, and studying 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

● ● ● 

Survey Comments 

“The library provides amazing service but is in dire need of more space.” 

“We need a new library better suited to the expanding needs of this community.” 

“I would make the library bigger and easier for people to come in and out.” 

“A separate room for programs to maintain appropriate noise levels.” 

● ● ● 
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The Library is approximately 1,030 square feet serving a growing population of 3,864 

people.  The Library moved to the current 30 Catherine Street location in 1979. 

According to Statistics Canada, in 1983, four years after moving to this location, the 

population of North Himsworth was 2,501.   There has been a 55% increase in 

population over the last 30 years. 

 Lack of space for programming, computers training, and business services  

 Crowding in the entrance, stacks and children’s area 

 Strong need to increase our juvenile, teen, and French book collections and 

support three schools with book materials, but no space to grow collection 

 Classroom visits cannot be accommodated comfortably, children are crowded 

and teachers often have children take turns to come into the Library 

 Front entrance, stacks, washrooms, and computers cannot be easily accessed 

by all people in our community 

 Very little outdoor space for programming, outdoor reading and wireless use 

 Parking space only supports one car  

 No comfortable space for people to sit and read, collaborate, or meet  

 Lack of space for displays  

 Building needs too many upgrades to make it presentable and spacious enough 

to serve our population. 

 Staff has very limited working and office space 

 Confidentiality hindered by lack of space to meet with clients and staff, nowhere 

to have a private conversation on the phone or in person 

 Library is cluttered and unsafe due to shortage of space for books, seating, 

programs and people 

 

 

 

 

 

 

Barriers to Success 
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Strategic Goal # 1 – Building Community Relationships  

The Library is a well-respected institution in our community.  Many people know that the 

Library provides books to lend, and programs for children; and they do believe, based 

on our surveys, that we deliver those services very well.  However; patrons who use the 

Library know that we have much more to offer than simply books and children 

programs.  So, how do we let people know that we are so much more and could be… 

even more with their participation, membership or partnership?  The following objectives 

have been planned so that the Library Board and Staff can achieve Strategic Goal #1 

Building Community Relationships 

 

Objective 1:   

Library Board and CEO are actively meeting with council and municipal staff  

Key Strategies 

a) Library CEO and Economic Development Manager/City Planner meet regularly 

b) Library CEO participates in municipal department head meetings 

c) Library staff are included in municipal training opportunities 

d) Library partners with municipal departments in offering programs and services 

e) Municipal council and staff participate regularly in Library events and activities 

f) The Library Board and staff participates in Municipal activities e.g. Volunteer       

 Dinner, Funfest 

 

 

 

 

Goals & Objectives 
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Objective 2: 

Further develop the improved communication and understanding between 

council members, municipal staff and the Library 

a) Create opportunities for the Mayor and council members to attend public library    

 events 

b) Document evidence of public library uses through photos, statistics and 

 testimonials 

c) Collect client testimonials, e.g. value of library services and programs, facility 

 related comments, and program ideas and improvements 

d) Document technology usage 

e) Document library trends and how these trends build better communities 

f) Create a business plan for a new library facility 

 

 

 

 

 

 

 

 

 

 

 

 

 

● ● ● 

Survey Responses 

“More kids computers and a play area for kids.” 

“A safe place for kids to read and play.” 

“More things for teenagers.” 

“More young adult books (I’ve almost read all of them now).” 

● ● ● 
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Strategic Goal # 2 – Develop a Plan for a new Library 

In the last 10 years our community has seen a 15% rise in population.  Many new 

subdivisions have been incorporated into some of the most scenic property in the 

municipality.  There are many young families and new retirees moving into our beautiful 

community to enjoy small town life.  As a result of these changes the Library Board and 

council must plan how they will satisfy the needs of a community that expects to receive 

excellent library service. Our community has spoken out and they feel that it is vital for 

the library to provide a safe, comfortable space where their leisure, life-long-learning, 

and technological needs can be accessed by everyone.  A community library building 

that has room for community programming, comfortable reading areas and progressive 

technology services.  A building we can be proud to say connects our visitors, families, 

and individuals in collaborative spaces, and leaves them with the impression that their 

community respects their cultural, literacy, informational and technological needs. 

 

Objective 1: 

A Callander Public Library Pre-Feasibility study (contained within this Strategic 

Plan 2014 – 2015) has been completed and is supported by the Municipal Council 

- by December 2013. 

Purpose:  1) Demonstrate to council that a new library is feasible 

  2)   Demonstrate to council that the library is a viable business and 

        contributes to economic and community development  

 

Key Strategies: 

a) A purpose driven vision of what a great library will look like inside and out is 

 clearly described 

b) Need for community spaces is defined and partnerships described 

c) Library statistics and testimonials are compiled 

d) Ontario Public Library Guidelines (OPLG) are used to assist in determining 

 collection needs, operating hours, technology needs 

e) Core services are identified and described 

f) The envisioned new library’s benefits to the community are described in detail 
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g) Library’s Strategic Plan is supported by the Finance and Community 

 Development Executive Committee  

h) Library’s Strategic Plan is supported by Council 

i)  Library’s Business Plan for a new Library is approved by Council 

 

Objective # 2 

Library Site Chosen, Architectural Drawing Completed, and Funding Decisions 

Made 

Key Strategies: 

a) Site for Library is chosen and announced to the public  

b) Funding formula, grants, and fundraising expectations are investigated 

c) RFP (Request for Proposal) has been prepared and submitted to architects by 

 spring 2014 

d) Architectural drawing completed and approved by Council and Library Board 

e) Funding  for a new Library has been allocated by Council and Library is placed 

 on Ministry of Tourism, Culture and Sport’s list for one time stimulus funding 

f) Council publicly announces New Library Building Project 

 

Objective # 3 

A Fundraising and Marketing Plan is implemented for the New Library 

Key Strategies: 

a) Fundraising intern application submitted and advertising for new fundraising 

 members posted  

b) New Fundraising Committee and Intern create fundraising plan with 

 sponsorship plan, schedule of events and projected target amounts. 

c) Fundraising plan formalized and announced to public, with fundraising target 

d) Fundraising thermometer with target is constructed outside of the library 
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e) Method of publicity to thank donors has been determined, e.g. tree, tiles, bricks, 

 letters 

f) Fundraising target has been met 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

● ● ● 

 

The public library lies at the heart of the community which it 
serves. In a very real and practical sense, it is an amazingly 
versatile utility devoted to the public good; a wellspring that 
nourishes community life and wellbeing; a powerful and multi-
modal community development tool and that unique and special 
place where all are welcome and everybody is a somebody. For all 
in our communities, the public library provides that essential 
white space needed for the community imagination to flourish 
and to grow. By purpose and design, it is a transformational driver 
and positive change agent helping both the individual and the 
community to grow and discover who they are and assist them in 
achieving what they aspire to be. 
Canadian Library Association 
 

● ● ● 

 

 

 

● ● ● 
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To ensure that all community members, decision makers and Library partners 

understand and support the plan the Library Board and C.E.O. will: 

 Deliver the a presentation to Municipal Council and key municipal staff members, 

and ask for a resolution to support the Library Board’s Strategic Plan 2014-2015 

“Building Community Connections”. 

 Library will hold a special information and reception evening to inaugurate the 

plan.  Key community members, municipal, provincial, and federal government 

representatives, partnering groups and agencies, and the general public will be 

invited to the reception and information evening.  

 The plan will be posted on the Library website and made available at the Library 

for general public viewing. 

 

 

` 

 

 

 

 

 

 

 

 

 

 

 

 

Communicating the Plan 
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Callander Public Library Board Members 

Dianne Allen  
Leslie Boudreau (Vice-Chair) 
Alice Brooks 
Judy Claus 
Lisa Hackney 
Christine Jenkins 
Josephine Sawyer (Chair) 
Zoe Warenik 
 
Staff 
 
Helen McDonnell, Chief Executive Officer 
 
Council Representatives 
 
Robb Noon  
Virginia Onley 
 
Facilitators and Resource Specialists 
 
Marjatta Asu, Ontario Library Service - North 
Mike Purcell, Economic Development Manager/City Planner 
 

 

 

 

 

The Library Strategic Planning Team 

 

 

 

 

 

 



 

 

Goal # 1 Building Community Relationships 

Objective 
#1 
 

The Library Board and CEO are actively meeting with council, municipal staff and the economic development manager/city 
planner 

Actions Who Responsible Measurable Targets /Outcomes Target Date Resources Needed 
a) Library CEO and Economic 
Development Manager/City Planner 
meet regularly 

CEO/ Economic 
Development 
Manager (EDM) 

Meetings have been scheduled for 
next 3 months 

Aug. 16/13 schedules 
 

b) Library CEO participates in 
municipal department head 
meetings 
and receives executive committee 
minutes 
 

CEO/CAO/EDM Library CEO invited by CAO to 
participate in department head 
meetings 

Sept. 1/13 Meeting amongst CEO, 
CAO, Economic 
Development Manager 

c) Library staff regularly are 
included in municipal training 
opportunities 

 

CEO/CAO Percentage of municipal training 
opportunities library staff 
participate in  by year  

Dec. 31st  each 
year 

Regular 
meetings/email list 
with department heads 

d)  Library partners with municipal 
departments in offering programs 
and services 

 

CEO/Department 
heads 

Measure number of programs and 
services in which library partners 
with other municipal departments 
by year  

Dec. 31st each 
year 

Regular meetings with 
cultural and recreation 
municipal employees 

e) Municipal council and municipal 
staff participate in public library 
activities and events 

 

CEO/Council 
liaison/department 
heads/Library 
Board  

Measure number of activities and 
events where council or municipal 
staff participate in library initiated  
events 

 
Dec. 31st each 
year 

Sharing meeting 
minutes between 
departments/regular 
meetings with other 
departments 

f)  The Board participates in 
municipal activities   

Library Board 
/CEO/ Council 
Liaison 

Measure number of municipal 
activities where board members 
are present by year  

 
Dec. 31st each 
year 

Municipal website 
Sharing of minutes 

f)  The Board participates in 
municipal activities   

Library Board 
/CEO/ Council 
Liaison 

Measure number of municipal 
activities where board members 
are present by year  

 
Dec. 31st each 
year 

Municipal website 
Sharing of minutes 
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Goal #1 Build New and Better Relationships With Council and Community Partners 

Objective 
#2 
 

Further develop the improved communication and understanding between council members, municipal staff and the library  

Actions Who Measurable Targets /Outcomes Target Date Resources Needed 
a) Create opportunities for the 
Mayor and council members to 
attend public library events 

CEO/Library 
Board/Council 
Liaison 

Measure the number of times that 
council members participate in any 
library activity every year 

Dec. 31 each 
year 

Invitations to council 
members 
Future events schedule 
submitted with 
minutes 

b)  Document evidence of public 
library uses e.g. technology training, 
collections, information hub, etc. 
 
 

CEO/Library staff  Testimonials from patrons 
 Statistics through JASI (new 
members, circulation, program 
attendance) 
 Technology usage – terminals, 
wireless, classes 
 Stats Canada information on 
demographics 
 

Nov. 30/13  Student hours 
CEO hours to commit 
to gathering evidence 
and creating reports  
Statistics from past 
years 
Community 
demographics 

c)  Trends and benefits of Library 
Service 

 
 
 
 
 

CEO  Research library trends, how 
does our library measure up to 
others 
 Prepare document that 
discusses how benefits of library 
services improves quality of life in 
our community 
 

Nov. 30/13 
 

CEO hours to work on 
this document 
OLS-North assistance  
 

d) Create a library business plan  
 
 
 

 

CEO/Library 
Board/Council 
Liaison/Economic 
Development 
Manager 

 Create a document with 
statistical evidence that can be 
presented to the Municipal Council 

Dec. 10/13  

 



 

Callander Public Library Strategic Plan 2014-2015 “Building Community Connections” 26 

 

Goal # 2 Develop a Business Plan for a new library 
 

Objective 
#1 

A Pre-feasibility study has been completed, incorporated into the Library’s Strategic Plan 2014-2015 and is supported by 
the Municipal Council – by early 2014. 
Purpose:  1. To demonstrate to council that a new library is feasible 
                  2. To demonstrate to council that the library is a viable business that contributes to economic and community      

development 
Actions Who Measurable Targets /Outcomes Target Date Resources Needed 
a) Purpose driven vision of what a 
great library will look like inside 
and out is clearly described and 
then defined. 
 
 
 
 
 

Board, CEO, 
Council Liaison, 
EDM, OLS-North 
staff 

 Core services space needs are 
clearly defined 

 Library and technology trends 
have been incorporated into 
the defined spaces 

 projected staffing needs 
defined 

Oct.31/13 Ontario Public Library 
Guidelines 
Library and technology 
trends researched in 
and outside of Ontario 
Investigation of what 
works well in other new 
libraries 
Investigation of new 
trends in furniture, 
lighting, services 
Library As a Place 
Conference 
SOLS and OLS-North 
websites (clearing 
house) 

b) Need for community spaces is 
defined and partnerships described 
 
 
 
 
 
 
 
 

Board, CEO 
 
 
 
 
 
 
 

 Reach at least 10% of 
population with library survey 

 Receive at least 100 
testimonials about the library 
from community 

Gather statistics from 
programming, circulation, 
technology training, ephemerals on 
JASI software 

Oct 31/13 
 
 
 
 
 
 
 

Community Profile 
Library and technology 
trends 
Other library 
partnerships 
OLS-North consultants 
JASI library software 
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c) Library statistics and testimonials 
are compiled 
 
 
 
 

CEO/library 
staff/OLS-North 
staff 

 Use past statistics and envision 
increases in those statistics 
based on new space and 
increased services 

 Describe new benefits e.g. 
computer training lab for all 
municipal staff, meeting spaces, 
video –conferencing, etc.   

Oct. 31/13 Library statistics 
 
 

d) Ontario Public Library Guidelines 
(OPLG) are used to assist in 
determining collection needs, 
operating hours, technology needs 
 

CEO, OLS North 
Staff 

 Measure what percentage of 
OPLG guidelines we are meeting 
 Determine what it would take 
to meet those OPLG targets by 
December 31, 2015 

Oct 31/13 OPLG guidelines 
Audit of library  

e) Core services are identified and 
described 

CEO, Staff  Determine library’s core 
services under specific headings 
 Relate core services to statistics 
kept and determine growth in 
specific areas 

Oct 
31/2013 

JASI Library catalogue  
Other statistics kept by 
staff 
Audit of daily/weekly 
activities 
 

f) The envisioned new library’s 
benefits to the community are 
described in detail 
 

 
 
 
 
 

CEO, Board, 
Council Liaison, 
EDM, OLS-North 
staff 

 Gaps in community services 
and programs are discussed  

 New envisioned programs and 
services based on new library 
spaces are listed and described 

 Community benefits of the 
these new programs and 
services are described 
 

Oct 31/13 Testimonials and 
documentation from 
other new libraries 
Future library trends  
 

g) Library Strategic Plan and Pre-
feasibility Study  is supported by 
the Finance and Community 
Development Executive 
Committee  

 
 

CEO/Finance 
Committee/EDM 

 Finance and Community 
Development Committee 
recommends that the Library’s 
Strategic Plan and Pre-
feasibility study for a new 
library be brought forward to 
council 

Dec 03/13 Pre-feasibility study and 
all supporting 
documents completed. 
Presentation to F&CDEC 



 

Callander Public Library Strategic Plan 2014-2015 “Building Community Connections” 28 

 

h) Library Strategic Plan and Pre-
Feasibility Study is supported by 
Council 

 
 
 
 
 

CEO/Finance 
Committee/EDM 

 Resolution by Council to 
support Library’s Strategic 
Plan and Pre-Feasibility Study 

Dec 17/13 Presentation by 
CEO/EDM to council 
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Goal #2 Develop a plan for a new library 
 

Objective 
#2 
 

Library Site Chosen, Architectural Drawing Completed, Funding decisions made 

Actions Who Measurable Targets /Outcomes Target Date Resources Needed 
a) Site for library is chosen and 
announced to the public 
 
 
 
 
 

Council/Library 
Board/EDM 

 Public announcement of site for 
library 

December 
31/13 

* Strategic Plan and 
supporting documents 
* Council resolution to 
support strategic plan 
 

b)  Funding formula, grants, and 
fundraising expectations 
investigated 
 
 
 
 
 

Library Board/ 
Council/EDM/ 
CEO 

 Funding formula ideas listed 
and fundraising target decision 
made 

Jan 31/14 *Government grants 
information 
*Fundraising history 
and totals to date  
*Municipal funds set 
aside for the library 

c)  RFP (Request for Proposal)has 
been prepared and submitted to 
architects by spring 2014 
Engineering and site preparation 
costs  
investigated 
 

 
 
 
 
 

Council/Board/ 
EDM 

 FRP completed 
 Architect chosen and costs 
submitted 
 Engineering costs submitted  

Mar 31/14 *Past architectural 
drawings investigated 

d) architectural drawing completed 
and approved by Council and 

Council/Board/ 
EDM/Architect 

 Completed architectural 
drawing announced  

June 30/2014  
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Library Board 
 
 
 

 
 

e) Funds for new Library have been 
allocated by Council and Library is 
placed on Ministry of Culture list for 
stimulus funding 

 
 

Council  Council has determined funding 
available for new library building 
project 
 Ministry of Culture has been 
contacted that site and 
architectural drawing are 
completed 
 Ministry of Culture has placed 
Callander Public Library on list for 
one time library stimulus funding 

June 30, 2014  

f) Council publicly announces new 
library building project  

Council  Council has made a firm 
decision to give the project a 
completion date based on funding 
available 

June 30, 2014  
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Goal 
#2 

Develop a plan for a new library 
 

Objective 
#3 
 

A fundraising and marketing plan is implemented for the new library  

Actions Who Measurable Targets /Outcomes Target Date Resources Needed 
a) Fundraising intern application 
submitted and advertising for new 
fundraising members posted  
 
 
 
 
 
 

CEO/Existing  
Fundraising 
Committee/staff 

 Internships investigated 
 Application submitted for 
fundraising intern 
 Advertising for new fundraising 
committee members posted 

Jan 30/14 *Library website 
*Library Facebook 
page 
*Twitter 
*Municipal newsletter 
*Word of mouth 
*grants for internships 
 

b)  New Committee and fundraising 
intern creates a fundraising plan 
with events, sponsorship plan and 
projected target. 
 
 
 
 
 

CEO/Board/ 
Fundraising 
Committee 
Executive/EDM/ 
Intern 

 Fundraising Plan Document 
 Fundraising targets 
 Number of Fundraising 
Committee members and workers 
 Internship application 
successful  

Mar 31 /14 *Funds raised from 
past events 
*Fundraising ideas 
from other libraries 
and organizations 
*Investigate Corporate 
sponsors 
*Internet research 
*Intern 

c) Fundraising plan announced to 
public, with fundraising target 

 
 
 
 
 

CEO/Fundraising 
Committee 
Executive/EDM/ 
Intern 

 Number of people who want to 
get involved after advertising plan 
posted 
 number of people who comment 

about fundraising plan  

Mar 31/14 *Other libraries 
fundraising methods 
*OLS-North  website 
clearinghouse 
*Internet research 
*Intern 
 

d) Fundraising thermometer with 
target is constructed outside of 
library  

 

CEO/Fundraising 
Committee/Board/ 
Operations/Intern 

  Number of people responding 
to thermometer and wanting to 
get involved 

Apr 30/14 *Other libraries  
*Sign companies 
*Internet research 
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e) Method of publicity to thank 
donors has been determined, e.g. 
tree, tiles, stones, letters 
 

CEO/Fundraising  
Committee/Board/ 
Intern 

  Have determined the cost of the 
thank you method 
  Have determined who will be 
responsible for each method  

Apr 30/14 *Other libraries  
*Internet 

e) Fundraising target has been met 
 

CEO/Fundraising  
Committee/Board 
EDM/Council 

  Prepared financial documents  
Thermometer target has been met 
  Council and board has approved 
closing of  fundraising activities 
for new building 

June 30/15 Financial documents 
Thermometer  
Resolutions from 
Board and Council 

 

 


