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Callander Public Library Board

Meeting Minutes - Approved
April 15t, 2026 6:00pm

Location: Callander Public Library, 30 Catherine St. W., Callander, ON

Participants may also attend via Zoom

Attending in Person: D. Villard, K. Kosloski, A. Peden, C. Amendola, E. Rosswill, J. Carr, B.
Boland, R. Benard, M. Sones

Attending Virtually: None

Regrets: J. Sawyer, L. Boudreau

1. Callto order at 6:00pm
2. Declaration of Conflict of Interest by any Board Member - None
3. Approval of Agenda

Motion: 2026-04-01

That the Board approves the agenda as presented, with the addition of 7. New Business, f.
External Affairs Committee appointment.

Moved: K. Kosloski, Seconded: A. Peden

Carried

4. Consent Agenda:
a. Adoption of
i. March 18, 2026 Meeting Minutes
b. Committee Meeting Minutes
i. External Affairs Committee Meeting Minutes, April 8, 2026
ii. Internal Affairs Committee Meeting Minutes, April 8t, 2026
c. Correspondence:
i. OLS Board Assembly Letter
ii. Federation of Ontario Public Libraries — 2026 Advocacy Plan
d. Quarterly Financials:
i. None
e. Quarterly Operations Report:
i. None

Motion: 2026-04-02

That the Board approves the consent agenda as presented.
Moved: C. Amendola, Seconded: K. Kosloski

Carried
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5. Board Member Comments:
a. Welcome to J. Carr—D. Villard
b. Toddler Tales program took place at the Firehall this past Tuesday, the program
was very informative and well attended — D. Villard

6. Ongoing Business:
a. Policies
For approval:
i. None

7. New Business:

a. Report: Library Branding — Proposed new logos
R. Benard shared reasoning behind the logos, all members agreed on the second
option. R. Benard will bring a brand guide to the July board meeting.

b. Report: Summary of criteria for library location
M. Sones discussed that the M/L Ad Hoc Committee will be determining a final
location for the library and wished to provide the Board with the opportunity to
share their opinions.

e Board members expressed preference for the waterfront location due to
it’s central location within the downtown core, factors included the
economic benefit to the commercial area of town, walkability, it is the
current location that has been approved by previous councils and the
community expects that to be the location.

e All board members identified that a new facility is a priority regardless of
location

e Safety and security of the patrons and staff and building should be an
important consideration

c. Report: Volunteer Feedback
R. Benard: annual interview with volunteers, volunteers allow staff to have the
time to focus.

d. Report: VOLT 2025
R. Benard presented the VOLT 2025 report on the social return on investment of

the library.

e. Report: Information required to make an informed decision on the potential M/L
Board members were not opposed to integrating the governance of the Museum
under the library board in the future, however concerns were expressed that the
additional workload would not be reasonable during the construction of new
library and subsequent relocation. Therefore, the following motion was passed:
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Motion: 2026-04-03:

Moved: A. Peden, Seconded: B. Boland

Recognizing that there will be a significant amount of work for the library board and
staff when a new building project is underway, the Board recommends revisiting the
potential integration of Museum governance at a later date.

Carried

f. Appointment of Council representative J. Carr to the Library External Affairs
Committee

Motion: 2026-04-05:
That the board appoints J. Carr to the External Affairs Committee
Moved: C. Amendola, Seconded: K. Kosloski
Carried
8. Closed session — none

9. Next regular meeting May 20th, 2026 at 6:00pm

10. Meeting adjourned at 8:13pm

Board Chair: Date:
David Villard

Secretary: Date:
Melissa Sones
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